
OVERVIEW & SCRUTINY - ENVIRONMENT & 
PERFORMANCE COMMITTEE 
 

18 June 2019 

Present: Councillor Judith Skinner (Chairman), Councillor Tracey Abbott (Vice-
Chairman), Councillors Alistair Arundell, Alison Austin, Peter Bedford, Shaun Blackman, 
George Cornah, Deborah Evans, Paul Goodale, Neill Hastie and Judith Welbourn 
 
Officers –  
Head of Environmental Operations, Transformation & Governance Manager and 
Democratic Services Officer 
 
1   APOLOGIES 

 
Prior to receiving any apologies for absence the Chairman welcomed returning and new 
members to the first meeting of the committee within the new term of office. 
 
No apologies for absence were tabled. 
 
2   MINUTES 

 
The Chairman confirmed she would sign the minutes of the previous meeting being the 
only member in attendance who had been at that meeting. 
 
3   DECLARATION OF INTERESTS 

 
Councillor Alistair Arundell declared that he was the owner of two car parks within the 
Borough of Boston: Court Car Park and Waterfall Plaza car Park.  
 
4   PUBLIC QUESTIONS 

 
No public questions were tabled. 
 
5   WORK PROGRAMME AND INTRODUCTION TO THE COMMITTEE 

 
The Chairman presented the report to the committee addressing the remit of the 
committee; the various ways of working and then noted the existing work programme.  
Prior to inviting the Transformation Manager to present the ¼ performance reporting 
committee tabled the following comment and questions: 
 
Referencing the Terms of Reference a member sought clarity of two points:  the first 
being that they no longer appeared to include ‘holding the executive to account’ which 
the member believed had been the case historically, and the second question noted that 
in the Protocol for Scrutiny and Policy Development it stated under point 9 that ‘Where a 
majority group (or coalition) controls the Council, the Chairmen of the Overview and 
Scrutiny Committees should be from an opposition group’ and the member asked why 
this had not happened? 
 
The Head of Environmental Operations responded and advised that the Terms of 
Reference had been lifted directly from the Council’s Constitution; as such the wording 
had been agreed through Full Council.  Referencing the point about the Chairmanship 
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the Lead Officer stated it was obviously a political decision and a matter for Group 
Leaders to discuss; it was not a matter for the committee. 
 
The Transformation and Governance Manager presented the ¼ 4 performance 
monitoring report, confirming that whilst it was historic in content as the information was 
only up to March 2019, previously it had been used as a tool to allow Scrutiny to identify 
potential areas to scrutinise.  The reporting provided performance measures for areas 
directly within the Council’s control and allowed targets to be set.  Targets were based 
on the actuals for the previous year. 
 
Providing a simple overview members were advised that the green star indicated the 
service area was performing 2% higher than its target; the blue circle identified 
performance on target or 2% either-way and the red triangle highlighted areas not on 
target.    Referencing page 19 the officer confirmed that the 3 measures in place in 
respect of planning were improving and the new measures in respect of Economic 
Development were on target with the prospects appearing quite good.   
 
The Transformation and Governance Manager noted further data including the changes 
in volumes on Fly Tipping; car park income which members were advised was on trend 
and the reduction in markets income and decline in markets, which again followed a 
national trend, was due for review in the new year.  One major problem Boston had was 
a neighbouring authority allowing a huge car boot sale which was also open to traders, 
every Saturday only 7 miles from Boston:  it impacted on the Boston Saturday market 
significantly. 
 
The Head of Environmental Operations thanked the Transformation and Governance 
Manager for presenting the report stating he felt she had demonstrated what a good tool 
the performance reporting was in identifying future scrutiny working. 
 
Member comment followed which included: 
 
Referencing concerns in respect of increases in fly tipping a member asked if data was 
available identifying where the fly tips were taking place and on what sort of regular 
basis?  The Head of Environmental Operations advised that data was held and reported 
nationally.  He stated the trend for fly tipping was up and down and that reflected 
national trends.  There had been a 12% increase over the last few years and whilst the 
Council had limited resources, it did have good partnership working.  Furthermore 
ongoing campaigns by local residents in reporting fly tipping incidents had proved 
successful and continued to be encouraged. 
 
Noting the car parking income a member asked why the market place had a blocked off 
area for no real reason.  Flowers pots and posts cordoned off a significant section of the 
market place and the member asked if there was any intent to free the empty area for 
parking.  The Transformation and Governance Manager advised that she would seek a 
response and report to members as the market place was owned by Lincolnshire 
County Council.  [Post meeting note: The area was redesigned in 2013 to give more 
priority to pedestrians.] 
 
A member questioned how Boston stood compared to other authorities in respect of 
contamination and further asked if the Council refused to collect certain bins as they 
knew they were contaminated?  The Head of Environmental Operations stated that 
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Lincolnshire County Council were responsible for the costs of processing the waste; 
however, more contamination resulted in more costs for the public purse of Lincolnshire. 
 
Advising of a scheme in place in Australia for upcycling which in turn led to reductions in 
fly tipping, a member advised that once a month all properties were allowed to put out 
their unwanted items and any member of the public driving by could simply stop and 
take what goods they wanted.  At the end of the day the Local Council then sent round a 
lorry to collect what was leftover and it was often not very much.  The service had 
significantly impacted on fly tipping reducing the volumes substantially.  Whilst the 
Council would not make money, it would save a lot due to the reduction in fly tipping 
clearance.  The member asked if something similar could be considered in Boston.   The 
Head of Environmental Operations agreed that the ethos to reduce and re-use waste 
was important and promotion of reducing and reusing waste was something to consider. 
 
A member voiced concern at the delay in processing planning applications citing the 
serious knock on effects such delays could have on all developers.  He asked how long 
those applications already past the 13 week deadline actually took to be decided; why 
was there such a long delay for developers who completed their forms correctly; 
registered on time  and paid the fees?  Noting the number of undetermined applications 
the member stated the service being provided was not good enough and on looking at 
the figures he estimated 150 applications had not been determined on time in 2019.  
The member asked for the item to come through Scrutiny and the clerk suggested the 
item would lend itself to having an Inquiry evening.   
 
Prior to conclusion of the meeting the Head of Environmental Operations referred the 
committee back to the work programme and confirmed the items scheduled over the 
following two meetings.  Committee were then advised of two items which had been 
held over from the previous year, both of which related to Climate Change and both of 
which in light of ongoing activity at the Council were being considered as future scrutiny 
topics.   
 
A member then questioned the Business Rates Pilot Funds questioning if Boston was 
disadvantaged due to the high volume of agricultural business which was not rateable.    
The Head of Environmental Operations confirmed he would source the information.  
[Post meeting note: Here is the link to the Cabinet report: 
https://moderngov.boston.gov.uk/ieListDocuments.aspx?CId=130&MId=1463&Ver=4  
(Item 8) – please contact Michelle Sacks for more information.] 
 
Closing the meeting the Chairman thanked the committee and the following 
recommendations were agreed. 
 

1. That an Inquiry Evening be scheduled to allow reporting in respect of 
performance concerns in respect of submissions of planning application 
and their determination outside the 13 week timeline. 
 

2. That the committee agree the benefits of the ¼ performance monitoring 
report and that it requests the attendance of the Transformation and 
Governance Manager to present the ¼ performance reporting to committee 
 

3. That the committee recommends to Full Council to publish the Annual 
Scrutiny Report 2018 – 2019. 

https://moderngov.boston.gov.uk/ieListDocuments.aspx?CId=130&MId=1463&Ver=4
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To do: 
 

1. That information relating to the cordoned off area within the market place be 
circulated to members – see post meeting note above. 
 

2. That information in respect of the potential disadvantage to Boston in respect of 
the Business rates Pilot Funds be circulated to members – see post meeting note 
above. 
 

That future consideration be given to the possibility of members looking into reduce and 
re-use options for waste operations. 
 
 
 
 
 

The Meeting Closed at 8.10 pm 
 


